Global Teams & Price Lists

@ The general idea of teams is to

* have a specific criteria to assign (different) rates to work that has been logged
® restrict the ability to log work for certain projects (if you don't want to use the options JIRA provides for this purpose)
® generally reflect your organisation in general or for certain projects.

The idea of global project teams is not having to create teams and price lists on the level of each project (see Project Teams). If you usually
work with the same teams and same prices for different projects, you can just create them once as global teams and price lists and just assign
them to a specific project. You can mix both approaches and manage some specific teams for a project and assign some global teams at the
same time.
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List of Global Teams

Go to

ictime - Administration - Global Teams

Administration

Configure Projects ~ Global Teams  Activity Types  Rounding Rules  Permissions ~ General Configuration

Global Teams Create New Team

Name Description  Users Price Lists Projects
Global Team One I John Designer (john) Create price st “ ABC | ABC Project 2 Edit teams
Edit F1 Reinhard Test (reinhard) @ GHJ | GHJ WS Edit teams
F1 stefan Demo (stefan) Test PL 01 (06.12.2013 - 20.12.2013) Edit
more
Global Team Three F1 stefan Demo (stefan) Create price list | Edit teams
Edit 4 AIC | Interconcept AIC Edit teams
2 ITI | JIRA Plugin IT Edit teams
Global Team Two I John Designer (john) Create price list | Edit teams
Edit [ Tobias Test (tobias)

GT2-PL (01.04.2014 - 31.07.2014) Edit

Field Description Remarks
Create New Create new global team for this project.
Team
Name Internal name for your global team.
Edit Edit team.
Description Internal description for your global team
(optional).
Users Users assigned as team members to this team. | If there are > 3 team members, a "more" link appears. Click on this link to see all

team members.

Price Lists All price lists for this team.


https://www.smadoa.de/confluence/display/ICTIME/Project+Teams

Create price list

Projects

Create new price list for existing team.

List of projects this global team is currently Click on "Edit Teams" to get to the teams & price list tab of the respective project.

assigned to.

Create Global Teams

You can create as many teams as you need.

Contrary to project-specific teams, the same user can be member of multiple global teams at a time. However, when using global teams for a
project, the team has a price list associated, and work logs created by a team member are associated to this price list so that it must not happen
that a team member is part of multiple teams per project at a time.

Click the button "Create New Team" above the team list. The following screen appears:

Create Global Team

MName My global team

Description:

Available users

B John Doe (john)
FY Jane Miller {jane)

Demo Demo (demo)

F1 stefan Mever {stefan

Gearge Te

st (client)

Assign selected Users

Field

Name

Descri
ption

Assign
able
users

Assign
ed
users

Description

(Internal) name for your team.

(Internal) description for your team.

Users that can be assigned as
team members to this team. List
displays all active users not yet
assigned to this team.

Users that are already assigned as
team members to this team.

Edit Global Teams

Assigned Users

Y
v
Unassign selected users
Create Cancel
Remarks

Appears in the project list, project team list and in the financial summary of reports (see Reports:
Summary & Analysis)).

optional

Mark (multiple) users to assign them and click "Assign selected users". You do not have to select users
to create a team (reason is that it should be possible to delete all users from a team in case you do not
want to use it any longer; see below), but of course creating teams without users does not make much

sense usually.

Mark (multiple) users to unassign them and click "Unassign selected users".


https://www.smadoa.de/confluence/pages/viewpage.action?pageId=1644069
https://www.smadoa.de/confluence/pages/viewpage.action?pageId=1644069

Click the link "Edit" below the team name in the team list. The following screen appears:

Edit Global Team

Name | Wy global tear

Description:

Available users Assigned Users

B John Doe (john)

F1Jane willer (jane)
Demo Demo (dema)

F1 stefan Meyer (stefan

eorge Test (client)

(>

T Steve Miller [ste

[ £

Assign selected users Lnassign selected users

Create Cancel

Options are the same like when creating a team, see above.

Please note that you won't be able to add a user to a global team if at this moment, this team is assigned to a project where this user is part of a
project-specific team (see Project Teams), because this would lead to a situation where it is no longer defined which team/price list to take for a
work log.

1 Users can belong to different teams for one project, but never at the same time. That also means that work logs of one user might be charged at
a different rate as different teams have different price lists. You can take away members from a global team who have already have logged
work based on one or more price lists of this team for a specific project. Consistency is ensured, but you will not be able to track when a
user was assigned to which team, you can only see the current assignment. If a user has changed the team, in the reporting section (see Reporti
ng), you will be able to filter by project and user and then will see different teams in the financial summary of the report.

1 If you move a user to a different team or just unassign the user from a team, this user will still be able to edit work logs that have been
created by the user meanwhile he/she was still assigned to the (previous) team. This leads to a situation where the current team/price list
do no longer match the one at the time of creation or last edit of this work log. The user will get a warning message in this case. If the user
decides to save, the existing original work log relation to a team/price list will be overwritten by the current team/price list assignation
of the user!

Delete Global Teams

You can delete teams as long as they do not have a valid price list (see below) and/or there are no work logs existing that have a relation to the team
(there are a few use cases where it could happen that there are work logs for a team, but there is no price list). In this case, the delete option will be
displayed below the team name.

Mty global tearm
Edit Delete


https://www.smadoa.de/confluence/display/ICTIME/Project+Teams
https://www.smadoa.de/confluence/display/ICTIME/Reporting
https://www.smadoa.de/confluence/display/ICTIME/Reporting

@ If it is not possible to delete a team as a valid price list exists (and the price list can't be deleted any longer as it has already been used), you
could still unassign all users from the team. This way, you ensure that the team / team price lists are no longer used in the future when creating
new work logs. Editing existing work logs that had been created when a user still was team member won't be possible any longer in this case,
because these work logs have a price list relation that no longer fits to the current situation.

Use Global Teams

"Using" global teams means assigning them to projects. This is done here: Project Teams.

Global Price Lists

Price lists are used to price your work. All times logged are multiplied with the respective rates as part of the reporting & accounting functionality (see Repor
ting and Accounting). You have two options to differentiate rates for your work within a project:

1. As price lists are related to teams for projects, you can build different teams with different rates/prices per team.

2. Within a price list, you can set a default rate and in addition you can differentiate rates by activity type.

@ If you have enabled teams & price list checks globally (see General Configuration) and have configured your project to use teams and price lists
(this is the default, see Project Teams), once you have assigned the global team to a project (see Project Teams), it won't be possible to log
work if you are not member of a team with a valid price list for the date of your work log entry (the date of the entry, not the date your are
performing the action). This also applies for historic JIRA work logs that have been created before you have installed ictime. You won't be able
to edit these entries as long as you are not configuring at least one team with a valid price list (or change the project configuration to not using

teams & price lists).

Create Global Price Lists

The team list shows existing price lists for a team and you can create new price lists. Depending on the status, a price list can be edited and deleted.

@ Before being able to create price lists, you have to create at least one team.

To create a new price list, click the respective button "Create Price List":


https://www.smadoa.de/confluence/display/ICTIME/Project+Teams
https://www.smadoa.de/confluence/display/ICTIME/Reporting
https://www.smadoa.de/confluence/display/ICTIME/Reporting
https://www.smadoa.de/confluence/display/ICTIME/Accounting
https://www.smadoa.de/confluence/display/ICTIME/General+Configuration
https://www.smadoa.de/confluence/display/ICTIME/Project+Teams
https://www.smadoa.de/confluence/display/ICTIME/Project+Teams

Create price list

Name:" ||
Rate/Hour:"
Validity:
from:" =
to:" =
Rates by Activity Type (optional)

Activity | Activity | ¥
Rate/Hour
Add Femove
Create Cancel
Field Description Remarks

Name Internal name for your purposes. Can be changed later on.
Rate Rate per hour. Enter without This is the default rate applied to all work logged, regardless of activity type. Is mandatory and can't
/Hour currency! Currency is a fixed value be changed later on.

defined for the project, see Project

Currency.
Validity = Chose a date from-to. Rates from Can be changed later on according to defined rules, see below.

this price list will be taken for this
team for all times logged within this
validity period. Validity periods can
completely be in the past or in the
future or can start in the past or end
in the future.


https://www.smadoa.de/confluence/display/ICTIME/Project+Currency
https://www.smadoa.de/confluence/display/ICTIME/Project+Currency

Rates Here, you can define different rates Select an activity type from the price list, enter a price (without currency!) and click "Add" to add this

by by activity type. price. Remove an activity type specific price by marking it in the multi-select-box and click on
Activity "Remove". Is optional and can't be changed later on.

Type

(option

al) Rates by Activity Type (optional)
Activity Documentation v

Rate/Hour | 90

| Add | Remove

Consulting{150€/h)

Project Management{120€h)
System Administration{90€/h)
Documentation(30€/h)

Activity = Select an activity type from the
dropdown. Click "Add" to add this
activity type specific rate.

Rate Rate per hour for the selected
/Hour activity type.

If you set specific rates per activity type, you can either set a price for every activity type, or only for selected activity types. If there is no specific rate for an
activity type, the default rate will be used.

You can create as many price lists for one team as you want. However, at a time, only one list can be used, otherwise ictime would not be able to
determine which rate to use. This means that validity periods of two price lists for one team can never overlap (see below).

Edit Global Price Lists

Edit Options

You can edit price lists via the "Edit" link behind the price list name/validity period in the list of global teams:



Edit price list

Name:" | EHOR

Rate/Mour” | 110.00
Validity

from” | 01.08.2014 [

to" 1 31.082014 [H
Rates by activity type (optional)

Consulting (150.0 £/h)

Project Management (120.0 €/h)
System Administration (90.0 €/h)
Documentation (30.0 €/h)

Save Cancel

You can only change

® Name
® Validity.

If you did not set rates by activity type, this part of the screen won't be displayed.

1 When editing a price list, It is not possible to change the default rate, to change rates for activity types or to add rates for activity types,
otherwise calculations would no longer be transparent. You have to be sure that all times logged have been priced with the rate of the price list
applicable at the date you have logged work. If rates change, this can usually be reflected by setting up a new price list and modifying the
validity period of the old price list.

Rules for Changing the Validity Period

When changing the validity period, the following needs to be considered (your change of the validity period should never cause an existing work log no
longer having a valid price list):

1. Validity periods of two price lists can never overlap. You can only make changes that do not result in overlapping validity periods in case of more
than one price list existing.

2. You can move the "to" date as far towards the future as you want (of course considering 1.).

3. You can move the "from" date as far into the past as you want (of course considering 1.).

4. If you move the "to" date backwards or the "from" date forward, ictime will check if this gets into conflict with existing work logs created with this
price list and will return an error if this is the case.

@ Please note that in general - also on creation of a price list - ictime won't consider existing work logs that have been created before ictime was
installed (or price lists were deactivated). That means that it can happen that you have work logs without team/price assignment within the
validity period of a price list.

Delete Global Price Lists



You can only delete price lists if there are no work logs that have already references to the price list (=no team member of the team this price list belongs
to has logged time for the validity period of the price list yet). In this case, the "Delete" link will automatically appear behind the price list.

o Programmer (Jan 1, 2012 - Dec 31, 2012 Edit
« Programmierer 2011 (Jan 1, 2011 - Dec 31, 2011) Edit Delete
o Programmer 2012+ (Jan 1, 2013 - Dec 31, 2013 Edit

If a team has no price lists any longer, you can also delete the team.

Can | Use (Global) Teams Without Using Price Lists?

Yes and no. At this moment, there is no specific configuration that would allow you to define that you want to work with teams, but not with price lists.
However, there are two workarounds you might want to consider:

1. You just create price lists with e.g. "1" or "0" as standard price. However, you still will have to create these price lists. This solution implies that all
other logic is still applied/enforced, i.e. a user can't log work without being member of a team with a valid price list.

2. As long as you do not need to enforce the logic that a user can only log work if he/she is member of a team with a valid price list, there is another
workaround: You disable the team/price list checks in the general configuration of ictime (see General Configuration). This means that ictime no
longer checks if someone is in a team (with a valid price list) when logging work. However, if you now create teams and assign users, all work
logs of users assigned to a team will be saved in the database with the respective team assignment. Reports will show the team and can be
filtered by team, but you are not required to create any price list.


https://www.smadoa.de/confluence/display/ICTIME/General+Configuration
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